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TERMS OF REFERENCE
PROCUREMENT OF A SERVICE PROVIDER FOR MEDICAL INSURANCE

1.0 ABOUT TRANSPARENCY INTERNATIONAL UGANDA
 Introduction 
Transparency International Uganda (TI-Uganda) is the national Chapter of Transparency International - the global Coalition against corruption with a sole purpose of building a society that condemns corruption, demands for accountability, and upholds the principles of good governance. 
TI-Uganda was founded in 1993 as a pressure group to bring together people’s voluntary initiatives to enhance accountability, transparency, and integrity among Ugandans. In 1996, it attained an international accreditation from Transparency International, Berlin, Germany. It is an active contributor to the Transparency International [TI] strategic goals namely; promotion of national anti-corruption reform through concrete research and action, increasing the understanding of the link between corruption and poverty, empowering communities to demand accountable governance and promoting continual institutional development.
2.0 Background
According to the TI-Uganda Human Resource Manual, all staff are entitled to a medical insurance cover, depending on the availability of funding. In the past years this facility has been provided to staff on a no consistent basis because of funding limitations. Some of the previous service providers include International Medical Care (IMC), and International Aia Ambulance (IAA).
In December 2025, TI-Uganda received funding from Royal Danish Embassy through Anti-Corruption Coalition Uganda (ACCU). The medical scheme was budgeted to cater for the 8 staff who are being paid salaries from the project. TI-Uganda budgeted for a new camera and that was approved by the donor. TI-Uganda will subject this procurement to the official procurement procedures outlined in the procurement policy manual.

3.0 Justification

The Uganda government has a policy on medical insurance for employees through the National Health Insurance Scheme (NHIS). The NHIS aims to provide a sustainable mechanism for financial health, ensuring that Ugandans can access quality health services without financial hardship. Similarly most CSOs in Uganda, started providing medical Insurance cover for staff in the early 1990’s and the practice has spread to most CSOs in Uganda today.  TI-Uganda has already secured funding from RDE through ACCU, to provide medical Insurance for two years.  It upon this basis that TI-Uganda intends to procure a competent Insurance company to provide this service to her staff.

4.0 General Objective
The objective of procuring this service is to ensure that staff have quality efficient and reliable health care that will keep them healthy and be able to effectively execute their duties. 

5.0 Expected deliverables
The selected service provider is expected to provide health care with the following specifications;
1. Provide services to 8 staff
2. Inpatient services
3. Outpatient services
4. Optical care
5. Dental care
6. Maternity
6.0 Timeframe
	No.
	Task
	Timeline
	Responsible Party

	1.
	Send out calls for quotation on mails and Website
	12 December 2025
	TI-Uganda

	2.
		Delivery of Expression of Interest. 



	5th January
	Service providers

	3.
	Bidds evaluation and selection of service provider
	12th January  
	TI-Uganda 

	4.
	Contracting process

	19th to 23rd January
	TI-Uganda and Service provider




7.0 REQUIRED DOCUMENTATION AND QUALIFICATION 

Prospective service providers are expected to provide their quotations including the following requirements; 
▪ Tax Identification Number of the business 
▪ Physical address and contact person. 
▪ Prior experience providing similar products. 

8.0 SUBMISSION OF QUOTATIONS 
Service providers who meet the above requirements should submit their quotations to the Executive Director, Transparency International Uganda on; procurement@tiuganda.org with a copy to; info@tiuganda.org not later than 5th January 2026
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