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OPPORTUNITIES FOR CONSULTANCY 
1.0. INTRODUCTION
Transparency International Uganda (TI-Uganda) is the national Chapter of Transparency International - the global Coalition against corruption with a sole purpose of building a society that condemns corruption, demands for accountability and upholds the principles of good governance. 
TI-Uganda was founded in 1993 as a pressure group to bring together people’s voluntary initiatives to enhance accountability, transparency and integrity among Ugandans. In 1996, it attained an international accreditation from Transparency International Berlin, Germany. It is an active contributor to the Transparency International [TI] strategic goals namely; promotion of national anti-corruption reform through concrete research and action, increasing the understanding of the link between corruption and poverty, empowering communities to demand accountable governance and promoting continual institutional development.
TI-Uganda in partnership with Anti-Corruption Coalition Uganda (ACCU), is implementing the Civic Engagement for Accountability Project (CEAP), with support from the Royal Danish Embassy. The Project aims at improving transparency and accountability among both state and non-state actors in Uganda. As part of the CEAP, TI-Uganda intends to conduct 3 studies namely; 
1. CPI trends analysis seeking to delve into the past seven years’ rankings for Uganda;  
2. Assessment of capacity gaps in the utilization of the GPP portal to inform targeted capacity building interventions; 
3. Conducting the Uganda Bribery Index (UBI) 
This is detailed in the Terms of Reference below

1. TERMS OF REFERENCE FOR CONSULTANCY TO CONDUCT A TRENDS ANALYSIS OF THE CORRUPTION PERCEPTIONS INDEX IN UGANDA (2018-2024) 
REFERENCE NUMBER:  ToR/CPI_TRENDS/2025
DEADLINE DATE FOR SUBMISSION: 20TH NOVEMBER 2025  
BACKGROUND 
The Corruption Perceptions Index (CPI) is a widely recognized global ranking that scores and ranks countries based on perceived levels of public sector corruption as assessed by experts and business people.  As part of the CEAP project, TI-Uganda intends to conduct a Corruption Perceptions Index (CPI) trends analysis which seeks to: delve into the past seven years’ rankings for Uganda; interrogate the causes, effects, and suggest remedies that ultimately should improve transparency and accountability among both state and non-state actors in Uganda, and ultimately improve Uganda's ranking. The CPI is a key indicator used globally to assess the perceived levels of public sector corruption. 
2.0 THE PROPOSED STUDY 
TI-Uganda is planning to conduct a study to understand trends in Uganda's CPI from 2018 to 2024. This will provide insights into the effectiveness of anti-corruption measures and inform future strategies. 
3.0 OBJECTIVES OF THE STUDY
1. To assess the CPI trends including other corruption trends: Analyze the CPI trends over the last seven years (2018-2024), identifying significant fluctuations (improvements and decline) and their potential causes. Additionally, produce a comparative analysis of the CPI as well as national and regional surveys (such as National Integrity Survey and Afro barometer) to identify similarities and differences in citizens' perceptions of corruption in Uganda.
2. To identify key factors influencing perceptions: Investigate socio-political and economic factors that may have influenced changes in the CPI ranking, including government policies, institutions, public awareness campaigns, and major corruption scandals. 
3. To identify advocacy areas and generate recommendations: Identify the areas of advocacy and generate actionable recommendations for government agencies, civil society organizations, and other stakeholders aimed at improving perceptions of corruption and enhancing transparency.
4.0 SPECIFIC TASKS
1. Literature Review: Conduct a comprehensive review of existing literature on Uganda's corruption, including the CPI reports and other topical studies that feed into the CPI scores, Gather quantitative data on CPI scores from 2018 to 2024.
2. Data Collection: Conduct Key Informant Interviews with key stakeholders, including government officials, civil society representatives, academia and community members to gather insights on perceived corruption trends.
3. Data Analysis: Analyze collected data to identify trends, patterns, correlations, and key findings.
4. Identify Influencing Factors: Examine external factors that may have influenced perceptions of corruption during this period.
5. Develop Recommendations: Based on the findings, propose strategies for improving governance and enhancing public perceptions of corruption.
5.0 DELIVERABLES
1. Inception Report: A detailed plan outlining the methodology, timeline, and approach for the analysis.
2. Draft Report: A preliminary report detailing trends, influencing factors, recommendations, and implications for governance. 
3. Final Report: A comprehensive report detailing trends, influencing factors, recommendations, and implications for governance.
4. Presentation: A PowerPoint presentation summarizing key findings to be shared with TIU 

6.0 TIME FRAME
The entire consultancy process will take a maximum of 30 days.:
· Literature review: 10 days
· Conduct KIIs: 5 days
· Report writing and presentation preparation: 10 days
· Responding to TI-Uganda comments and finalizing the report:  5 days
Note: Strict adherence to this timeline is a must
7.0 COMPETENCIES, QUALIFICATIONS AND EXPERIENCE
· A Master’s degree in social sciences, political science, or a related field.  A PhD in Research or Governance shall be an added advantage.
· Proven experience in conducting research or analysis related to governance or anti-corruption.
· Familiarity with corruption indices including CPI and their implications for policy-making.
8.0 PROPOSAL SUBMISSION
Expressions of interest should be sent via email to procurement@tiuganda.org and a copy to info@tiuganda.org by 20th November 2025. 
Proposals must include:
· A financial proposal detailing costs associated with key tasks.
· A technical proposal outlining the proposed methodology for undertaking the consultancy.
· Detailed CVs of the lead and associated consultants highlighting relevant experience.
· References from similar assignments with contact information.

2. TERMS OF REFERENCE FOR CONSULTANCY TO UNDERTAKE THE UGANDA BRIBERY INDEX 2025
REFERENCE NUMBER:  ToR/UBI/2025
DEADLINE DATE FOR SUBMISSION: 20TH NOVEMBER 2025 
BACKGROUND 
The UBI survey records bribery experiences from citizens as they interact with key public institutions. The institutions include: security services (the Police), Judiciary, Medical and Health Services, local government services, utilities (water and electricity), registry and licensing services (Civil Registration and Business Licensing), education, Tax and Land Services. The essence of the UBI is highlighting sectors or institutions that are most prone to bribery. The survey targets citizens aged 18 years and above. 
During the data collection, face-to-face interviews are conducted at the household level by a team of trained research assistants using a standardized data collection tool. The UBI 2025 shall target 16 districts from all regions of Uganda, with specific preference to RDE/ TI-Uganda/ACCU districts of operation, including Karamoja (Nakapiripirit and Napak) and West Nile sub-region (Madi-Okollo and Pakwach). Other districts include: Buliisa in Albertine sub-Region, Soroti in Teso sub-Region, Namisindwa in Bugisu Region, Kapchorwa in Sebei Region, Iganga in Busoga Region, Mbarara in Ankole sub-Region, Kabale in Kigezi sub-Region, Masaka and Kalangala in South Buganda, Greater Kampala Metropolitan Area, Lira district in Lango sub-Region.  
TI-Uganda is therefore inviting proposals from qualified consultants (individuals, groups, or consultancy firms) to conduct the UBI, analyze the data, and produce a report.
1.0 OBJECTIVES OF THE STUDY
1. Assess the rate of Bribery: Analyze bribery rates in various institutions according to citizens’ recorded experiences. 
1. Identify Key Factors Influencing Bribery Behaviors: Investigate socio-political and economic factors that may have influenced bribery practices, including government policies, public awareness campaigns, and major corruption behavior.
1. Evaluate Impact on Governance: Assess how corruption correlates with governance outcomes, public trust in institutions, and citizen engagement in anti-corruption initiatives.
1. Provide Recommendations: Develop actionable recommendations for government agencies, civil society organizations, and other stakeholders aimed at improving anti-corruption measures and access to service delivery.
2.0 SCOPE OF CONSULTANCY 
The Terms of Reference are as below: 
· Develop a detailed methodology for the UBI study. 
· Support recruitment and training of research assistants.
· Supervise data collection from the target districts with support from TI-Uganda staff.
· Formulate statistical indicators relating to the bribery index as per instructions provided by TI-Uganda.
· Formulate a draft report and final report of the UBI analysis as per the statistical outcomes.
· Remain available for any amendments and clarifications for the period between the end of contract and report publication.
· Any other related duties reasonably allocated by the relevant TI-Uganda staff in furtherance of the assignment.
3.0 DELIVERABLES
1. Inception Report: A detailed plan outlining the methodology, timeline, and approach for data collection and analysis.
1. Draft Report: A preliminary report containing the core components of the study.
1. Final Report: A comprehensive report submitted to TI-Uganda.
1. Presentation: A PowerPoint presentation summarizing key findings to be shared with TI-Uganda and relevant stakeholders, to be used during the dissemination workshop.
4.0 QUALIFICATIONS OF THE CONSULTANT 
Candidates, individuals or firms, should possess the following minimum qualifications: 
· A Master’s degree in Statistics, Social Sciences, Mathematics, Political Science, or a related field.  A PHD in any of the above fields will be an added advantage.  
· Proven experience in conducting research or analysis related to governance or anti-corruption.
· Familiarity with corruption indices, including CPI, East African Bribery Index, National Integrity Survey, Afro Barometer, etc., and their implications for policy-making.
5.0 TIME FRAME
The entire consultancy process will take a maximum of 32 days:
· Training 2 days
· Data collection: 10 days
· Data analysis 10 days
· Report writing and presentation preparation:  10 days
Note: Strict adherence to this timeline is a must
7.0 PROPOSAL SUBMISSION
Expressions of interest should be sent via email to procurement@tiuganda.org and a copy to info@tiuganda.org by 20th November 2025.
Proposals must include:
· A financial proposal detailing costs associated with each task.
· A technical proposal outlining the proposed methodology for undertaking the consultancy.
· A detailed CV/CVs of the consultant(s) highlighting relevant experience.
· References from similar assignments with contact information.
 8.0 COMPLAINTS PROCESS 
This call for Expression of Interest does not constitute a solicitation and TI-Uganda reserves the right to change or cancel the requirement at any time during the EOI process. TI-Uganda also reserves the right to require compliance with additional conditions as and when issuing the final solicitation documents. Submitting a reply to a call for EOI does not automatically guarantee receipt of the solicitation documents when issued. The EOI will be issued in accordance with TI-Uganda rules and procedures. Any grievances and or complaints arising from the evaluation process and final tender award can be addressed, in writing to the Executive Director of TI-Uganda.  


3. [bookmark: _GoBack]TERMS OF REFERENCE FOR CONSULTANCY TO UNDERTAKE CAPACITY NEEDS ASSESSMENT OF SELECTED LOCAL GOVERNMENTS AND CIVIL SOCIETY ORGANIZATIONS IN THE UTILISATION OF THE GOVERNMENT PROCUREMENT PORTAL
REFERENCE NUMBER:  ToR/CAPACITY ASSESSMENT/2025
DEADLINE DATE FOR SUBMISSION: 20th NOVEMBER 2025 
BACKGROUND 
TI-Uganda intends to undertake a capacity needs assessment of LGs and CSOs to identify gaps in the utilization of the electronic Government Procurement Portal.
The Government Procurement Portal (GPP) system in Uganda is a web-based platform designed to digitize and streamline the entire public procurement and disposal process across government ministries, departments, and agencies (MDAs). It aims to enhance efficiency, transparency, and accountability in public procurement, promoting good governance and sustainable economic development. The system automates procurement stages from planning, supplier registration, bidding, contract management, to payment processing, standardizing government-to-business interactions.
Despite the broad rollout, usage challenges persist among many users in local governments and civil society organizations (CSOs), hindering the system's effectiveness. This consultancy seeks to assess the capacity gaps in the utilization of the GPP portal to inform targeted capacity building interventions.
TI-Uganda is therefore inviting proposals from qualified consultants (individuals, groups or consultancy firms) to conduct the capacity assessment. 
6.0 OBJECTIVES OF THE STUDY
1. To assess the current levels of GPP usage among target entities, including Local Governments, MDAs, and CSOs.
1. Identify technical, institutional, and human resource capacity needs in targeted institutions.
1. Examine barriers to full adoption and effective utilization of the GPP portal.
1. Recommend practical capacity-building strategies as well as other measures to address identified gaps.
7.0 SCOPE OF CONSULTANCY 
The consultant will:
1. Review relevant documentation and policies on GPP and public procurement.
2. Design and implement data collection tools (surveys, interviews, focus groups) with stakeholders in selected local governments and CSOs.
3. Analyze the data to identify key capacity gaps and challenges.
4. Prepare and present a draft report to TIU staff for validation
5. Prepare a detailed assessment report and PowerPoint presentation highlighting findings and recommendations.
6. Present the findings to relevant stakeholders and facilitate feedback sessions.
7. Any other related duties reasonably allocated by TI-Uganda in furtherance of the assignment. 

8.0 DELIVERABLES
1. Inception Report: A detailed plan outlining the methodology, timeline, and approach for data collection and analysis.
1. Data collection tools and instruments.
1. Draft Report: A preliminary report containing the core components of the study.
1. Final Report: A comprehensive report shared to TI-Uganda.
1. Presentation: A PowerPoint presentation summarizing key findings to be shared with TI-Uganda.
9.0 QUALIFICATIONS OF THE CONSULTANT 
Candidates, individuals or firms, should possess the following minimum qualifications: 
· A Master’s degree in Procurement, Public Administration, Social Sciences, or related field.  A PhD in any of the above fields will be an added advantage.  
· Proven experience in public procurement, ICT systems assessment, and or capacity needs assessments.
· Proven experience in conducting research or analysis related to governance or anti-corruption.
· Familiarity with the Ugandan public procurement legal framework and the e-GP system is essential.
10.0 TIME FRAME
The entire consultancy process will take a maximum of 35 days:
· Data collection: 13 days
· Data analysis 12 days
· Report writing and presentation preparation:  10 days
Note: Strict adherence to this timeline is a must
7.0 PROPOSAL SUBMISSION
Expressions of interest should be sent via email to procurement@tiuganda.org and a copy to info@tiuganda.org by 20th November 2025. 
Proposals must include:
· A financial proposal detailing costs associated with each task.
· A technical proposal outlining the proposed methodology for undertaking the consultancy.
· A detailed CV/CVs of the consultant(s) highlighting relevant experience.
· References from similar assignments with contact information.
 8.0 COMPLAINTS PROCESS 
This call for Expression of Interest does not constitute a solicitation, and TI-Uganda reserves the right to change or cancel the requirement at any time during the EOI process. TI-Uganda also reserves the right to require compliance with additional conditions as and when issuing the final solicitation documents. Submitting a reply to a call for EOI does not automatically guarantee receipt of the solicitation documents when issued. The EOI will be issued in accordance with TI-Uganda rules and procedures. Any grievances and or complaints arising from the evaluation process and final tender award can be addressed, in writing, to the Executive Director. 
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